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Executive Summary 

Maryville Pharmacy is a small, independently-owned pharmacy located in Maryville, Illinois. They have 
survived by offering a long list of services not generally found at larger chains. These services include 
Medicare billing for durable medical equipment, long-term care medication planning, non-sterile 
compounding, and more. They currently serve approximately 3100 regular patients, which also includes 
pets. They are currently striving to move towards a patient-care business model, and have chosen to 
consider the addition of point-of-care testing (POCT) to their business model. 

 


